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4 CONCLUSIONCONCLUSION
This report aimed to understand whether SMEs, since their participation in the iSME Development 

Programme, have experienced growth, improved their access to financing, improved their impact 

mode, and whether they are creating a decent working environment for employees. The report also 

dived into employees’ perception on gender equality at work.  

The following key results are found: 

- Revenue: Before the Covid-19 pandemic, SMEs experience significant increases in their

revenue in both the years of and after participating in the Programme. During the Covid-19

pandemic, SMEs’ revenue was severely affected and reduced.

- Employment: SMEs employ significantly more staff the years of and after participating in the

Programme compared to the year before.

- Clients and suppliers: SMEs experience a large increase in their number of clients in the year

of participating in the Programme compared to the year before. Significant increases are also

found regarding the number of suppliers in both years of and after participating in the

Programme.

- Access to finance: In the years of and after participating in the Programme, significantly more

SMEs are seeking different sources of external financing for their business operations compared

to the year before participation.

- Impact model: As impact potential is a criterion for SME recruitment, participating SMEs put

priority to both social as well as environmental aspects of their impact model. In the year of

participating in the Programme, SMEs significantly improve their social impact model.

- Decent working environment: Sick leave, minimum wage, parental leave, and healthcare

payment are among the decent working policies and practices implemented by the majority of

SMEs. However, these policies are more often introduced by registered SMEs compared to non-

registered. In addition, SMEs with relatively more women in senior management positions are

estimated to have a better decent working environment in place compared to SMEs with

relatively fewer women in senior management positions.

- Employees’ perception on gender equality at work: On average, staffing of SMEs is equally

divided over men and women. However, senior management positions are more often occupied

by men as compared to women. Both male as well as female staff perceive that men and women

are treated equally at the workplace.

The SME Impact Measurement System is continuously being improved and developed, with the aim 

to set a standard for SME impact measurement within Oxfam and the development sector at large. 

This report covered the first analysis of data collected so far. Despite its limitations, the analysis 

helps to better understand the development trend of supported SMEs, thereby providing some 

insights about the Programme’s effectiveness. Not all learning questions have been addressed in 

this report yet, due to missing data on certain concepts of interest. Another round of analysis in the 

future will be pursposely conductted when the 2021 and 2022 data is collected, addressing the 

remaining learning questions as well as new learning questions as they arise. Furthermore, by 

continuously expanding the database of the SME Impact Measurement System, the future analysis 

is aimed to keep diving into the growth and trend analysis for SMEs supported by the Programme. 
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2019 and 2020 data varied from, respectively, a high of between 70% and 100% in Pakistan, 

Uganda, and Vietnam, to a low of 26% in Egypt20. 

Figure A3 illustrates the numbers and 

percentages of SMEs with at least two 

data points: before, during and/or after 

receiving the BDS from the 

Programme. On average, 32% of 

SMEs (102 out 370) provided multiple 

year data points. Countries like 

Pakistan and Vietnam have quite high 

rates, at 69% and 57%, respectively. 

Because of the skews in country 

representation for the multiple year 

data points, the possibilities for 

country disaggregated change 

analysis are limited. 

5.3 LEARNING QUESTIONS AND METHODS FOR ANALYSIS

The analysis is guided by the learning questions listed below (Table A1). These learning 

questions, which have been specified together with the iSME development team, subsequently 

determined the indicators needed for the analysis. As can be seen from the table, at this moment 

in time the report does not have all the necessary data to answer all learning questions; for 

instance, data on type of support received and organizational capacity is not available. This 

report only addresses learning questions for which the data is available, and hence selected 

questions in the output level and impact and ToC linkages are excluded.  

Table A1. Overview of learning questions 

Questions Related Indicators Note for analysis 

Output level 

What is the relation between BDS 
that was provided, and SME’s 
business performance, 
organizational capacity and their 
social and environmental 
impact? 

- Business
performance

- Social and 
environmental impact 

- Different types of 
training

- Organizational
capacity

To be analysed later after collecting data 
on different types of training and 
organizational capacity  

Outcome level 

To what extent did SMEs 
experience growth? 

- Revenue
- Staff
- Suppliers/clients

Analysed in this report 

To what extent did SMEs improve 
their access to financing? 

- Access to financing Analysed in this report 

To what extent did SMEs improve 
their impact model?  

- Social impact and
environmental impact

Analysed in this report 

Impact level & ToC Linkages 

To what extent do SMEs create a 
decent working environment for 
their employees?  

- Decent work policies Analysed in this report 

20 As also mentioned in a previous footnote, in Uganda, monitoring data of partners was inputted as a replacement for the
2020 data measurement. In Egypt, 2020 data has not yet been collected. 

Figure A3. SMEs providing multiple year data points 
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To what extent do SMEs provide 
equality of treating male and 
female employees at work? 

- Perception on equal
treatment at work
regardless of gender

Analysed in this report 

What is the relation between 
SME’s revenue, staffing, 
organizational capacity and their 
social and environmental 
impact?  

- Revenue
- Staff
- Social and 

environmental impact 
- Organizational

capacity

To be analysed later after collecting data 
on organizational capacity  

What is the relation between the 
gender of business owner, and 
business performance, 
organizational capacity and their 
social and environmental 
impact? 

- RevenueSocial and 
environmental impact 

- Organizational
capacity

To be analysed later after collecting data 
on gender of the business owner and 
organizational capacity. To a certain 
extent analysed in this report by looking 
at the percentage of women in senior 
management positions. 

The quantitative analysis consists of two types: 1) descriptive analysis and 2) analysis of change 

over time. Regarding methods for the descriptive quantitative analysis, the report employs available 

data of SMEs in each indicator. For the overview of the SMEs, the report presents the characteristics 

of the SMEs at the year of receiving the BDS and uses 90% confidence intervals to describe the 

degree of deviation of the means estimated. These descriptions include both SMEs that do and do 

not provide multiple data year points. 

For the quantitative analysis of changes over time, the report uses data of only those SMEs 

submitting multiple data year points: in the years before, during and/or after receiving the BDS.21 

The analysis focuses on comparing change by year with two types of differences: 

- one-year change between the year before receiving BDS and the year of receiving BDS

- two-year change between the year before receiving BDS and the year after receiving BDS

The analysis tests statistical differences by year and group at confidence levels of 90% (alpha < 0.1) 

and 95% (alpha < 0.05). The report has performed simple t-tests to test for significant differences. 

The report uses the term “significant difference” if there is a measurable difference in the indicator 
between the groups and if, statistically, the probability of obtaining that difference by chance is very 

small (less than 10%). 

The analysis has some limitations. First, many indicators have only few available observations, which 

reduces the statistical power of the analysis, meaning it is more difficult to confirm statistical changes. 

Second, inferences from data analysis are possibly prone to selection bias, since they are based on 

only those SMEs that have provided responses for each indicator; not all of the 370 supported SMEs. 

Finally, the selected overview descriptions of SMEs (analysis 1) may not be consistent with the 

analysis of change over time (analysis 2), due to the different numbers of available observations in 

these two samples. In particular, where much of the SMEs’ data is available for overview description, 

it is not for change analysis when SMEs do not provide multiple data year points. Therefore, when 

interpreting the results, readers should be cautious about comparing figures for SMEs’ key 

characteristics with their changes.  

That said, the analysis helps to better understand the development trend of supported SMEs, thereby 

providing some insights about the Programme’s effectiveness. 

21 Abnormal increases in indicators are also removed to limit outliers’ influence on the statistical analysis. 
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